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Inspiration: 

Alan Atkisson / www.Atkisson.com 

AtKisson, The Sustainability Transformation, London: Earthscan, 2010.  

Theoretical work by: 

Herman Daly (economist) 

Donella Meadows (systems theorist ) 

mailto:henrikk@hih.au.dk
http://www.atkisson.com/


An 8 hour workshop in only 1 hour ! 

• Our outset – the Hope graph 

• Tool nr. 1. The Compass model 

• Tool nr. 2. The Pyramid approach 

• Tool nr. 3. combing the Compass model with the pyramid approach 
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Sustainability – A world to last! 

 

Part of the future vision for organizations: 
 

The Brundtland Commission created the most widely used 
definition of "sustainable development," which it described as 
changes in our global way of life that:  

 

”meet the needs of the present without 
compromising the ability of future generations 

to meet their own needs.” 
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Unsustainable increases 
due to   

Technologies  

& Trends 

2000 2040 1960 1920 1880 

Fossil fuel use 

Pollution 

    Destruction of  
natural habitat 

Poverty gap 

A Symbolic Representation – Global Trends in the Aggregate 

The Hope Graph:  Visualizing Transformation 
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Introduction to Compass 
and Pyramid: 
Tools for Integrated ESD 
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The Compass model 
A systems-based platform and framework 

Source:  AtKisson, The Sustainability Transformation, London: Earthscan, 2010.  

The Compass builds on the theoretical work of economist Herman Daly, systems theorist Donella Meadows, and others. 

• A symbol of direction setting 

• A tool for integrating sustainability into all 

areas of life 

• Helps to look at any issue from multiple 

points of view 

• Can be used from  micro to macro level 

• Creates a platform for engaging 

stakeholders from multiple disciplines, 

departments, etc. 

Henrik Knudsen 
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The Four Compass Points 
 

 N = Nature - The natural systems on which all life depends; healthy air, 

water, land; sustainable resource use; sufficient habitat; ecosystem 

integrity; preservation of scenic beauty   

 E = Economy  - The economic systems that provide humanity with goods, 

services, and meaningful work; includes revenue, jobs and wages, budgets, 

taxes, markets, etc; 

 S = Society  - The social and cultural systems that provide cohesion, 

identity, security and freedom; cultural traditions; legal frameworks 

 W = Wellbeing - The health, happiness, and quality of life for individual 

people and their families 

Source:  AtKisson, The Sustainability Transformation, London: Earthscan, 2010.  

Theoretical work of economist Herman Daly, systems theorist Donella Meadows, and others. Henrik Knudsen 
henrikk@hih.au.dk 
t. + 45 26273300 
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Let's do it! 

 

 

Identify  

A Central Challenge 

(CC)? Henrik Knudsen 
henrikk@hih.au.dk 
t. + 45 26273300 
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CC and the compass model 
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Tool 1. COMPASS model 

Tool 2. Pyramid approach  

 

5. Agreements brainstorm on what you can do 

4. Strategies: make a plan about how to implement 

3. Innovation make concepts to do it -action! 

2. Systems: Think about why it's happening  

1. Indicators: Information about what is happening 

Henrik Knudsen 
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t. + 45 26273300 
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Write down Indicators 

What are some of the things that are happening with our C C? 

Apply the 4 directions: Nature / Economy / Society / Wellbeing 

How do we know they are happening? What are our sources of 

information?  

What are the trends? What is likely to happen in the future — 

especially if no action is taken ? 

The Pyramid Process 
Level 1:  Gather and Review the Indicators 

 

Henrik Knudsen 
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Systems 

Look at the trends you identified at Level 1 .  

Why are they happening?  

 

Write down — on small slips of paper — some of 

the most important reasons why or causes. 

The Pyramid Process 
Level  2 (A):  Analyze the System to Find Leverage Points 

 

Henrik Knudsen 
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Level  2 B:  Analyze the System to Find Leverage Points 

Now look at the reasons, or causes for the Central Challenge, that you 

have on your slips of paper from 2A.  

 

Ask again: and why are they happening? Do this at least three times.  

Keep asking, "And why is that happening?"  

 

Keep writing your answers on small slips of paper. 

Now, see if you see any connections or patterns. Are there reasons or 

causes that seem more primary? Are there reasons or causes that seem 

to be working together, to drive trends (in good or bad ways)? 
Henrik Knudsen 

henrikk@hih.au.dk 
t. + 45 26273300 
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Innovation 

The Pyramid Process 

Level 3 A:  Identify the Changes to Make 

 
What seems the most important “reasons” causing the C C ?  

 

Think about the key insights from the previous Level. 

Now that we understand why this C C is happening. 

Write down what can change it.?  

Henrik Knudsen 
henrikk@hih.au.dk 
t. + 45 26273300 
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Now it is time for innovative, "out-of-the-box” ideas, and ideas that 

seem practical and familiar. All ideas are welcome! 

Summarize the ideas on slips of paper with descriptive titles. 

Each person shares their best or favorite idea.  

 

Each person has three votes but can not vote for their own idea!  

If one idea is a clear "winner," that idea moves to Level 4. 

Otherwise have a second vote, or see if you can come to consensus 

on one idea. Sometimes ideas can be combined into one “package”. 

The Pyramid Process 
Level 3 B:  Identify the Changes to Make 
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The Pyramid Process 
Level 4: Strategy 

 

Now, make a plan to put the winning idea into action! 

List out what would be needed to implement this idea. 

What financial or physical resources?  

What planning or coordination is required?  

How many people, with what skills?  

How much time? 

Henrik Knudsen 
henrikk@hih.au.dk 
t. + 45 26273300 
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Happy CEO 

Inspired Customers 

Company with  

New Ideas 

Enlightened 

Employees 

Engaged 

Community 

Stakeholder 

The Pyramid Process 
Level 5: Conclusion:  “Capstone Agreement” Actions 
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